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This presentation (this “Presentation”) was prepared by NEXE Innovations Inc. (“NEXE” or the
“Company”) and contains forward-looking statements including, but not limited to, forward-
looking statements regarding the size and growth of the single-serve coffee, the sustainable
packaging and the global food packaging markets; the Company’s belief regarding its
competitive position and the NEXE Pod’s competitive advantage; the Company’s ability to
leverage its IP portfolio to innovate and expand into additional markets; the Company’s belief
regarding the benefits of its vertical integration and in-house production; the Company’s
expectation of minimal investments being required in the next two years; the expected mean
EV/R (as defined herein) and enterprise-value-to-EBITA for 2022 and 2023 for bioplastics and
biotechnology and containers/packaging sectors; the Company’s strategic priorities for the
next 12 months; the anticipated impact of plastic production on Earth’s total carbon budget;
the anticipated impact on the United States (“U.S.”) Inflation Reduction Act; the expectation
that the NEXE Pods compost in as little as 17 days in industrial composting under optimal
conditions; the Company’s expectation of potential long-term opportunities afforded by the
Company’s flexible and scalable operations and IP; and those risks set out in the Company's
management's discussion and analysis for the year ended May 31, 2025, under the heading
“Risks and Uncertainties”, the Company’s management’s discussion and analysis for any
subsequent quarter and other forward-looking statements.
Forward-looking statements involve known and unknown risks, uncertainties and other factors 
which may cause the actual results or growth to be materially different from many future
results or growth expressed or implied by the forward-looking statements. Actual results are
likely to differ, and may differ materially, from those expressed or implied by the forward-
looking statements contained in this Presentation. Such forward-looking statements are based
on a number of assumptions which may prove to be incorrect. Forward-looking information
are generally, but not always identified by the words such as “may”, “would”, “could”, “will”,
“likely”, “except”, “anticipate”, “believe”, “intend”, “plan”, “forecast”, “project”, “estimate”,
“outlook”, and other similar expressions.

There may be factors that cause actual results not to be as expressed or implied by the forward- looking
statements. There can be no assurance that forward-looking statements will prove to be accurate, as
actual results and future events could differ materially from those anticipated in such statements.
Accordingly, you should not place undue reliance on forward-looking statements. The forward- looking
statements should not be relied upon as representing the Company’s views as to any date subsequent
to the date that this Presentation was prepared.

The Company disclaims any intention or obligation to update or revise any forward-looking information
as a result of new information, future events or otherwise, unless required by applicable law. New
factors emerge from time to time, and it is not possible for management to predict all of such factors
and to assess in advance the impact of each such factor on the Company’s business or the extent to
which any factor, or combination of factors, may cause actual results to differ materially from those
contained in any forward-looking statements. In addition, this Presentation is not intended to express or
simplify any forward-looking statements regarding expected or anticipated results of operations,
financial condition, performance or achievements of the Company and the Company disclaims any such
forward-looking statements. The results of operations, financial condition, performance, achievements
or prospects of the Company involve known and unknown risks, uncertainties and other factors,
including risks relating to the ability of the Company to obtain necessary financing, the impact of debt
financing transactions, the cash position of the Company following the sale of the Surrey Facility, the
Canadian and global economy generally and the Canadian, North American and global market for the
Company’s products, consumer interest in the Company’s products, competition, the regulatory
environment, governmental legislative or regulatory actions or activities, potential litigation, and
anticipated and unanticipated costs. The forward-looking statements contained in this Presentation are
expressly qualified in their entirety by this cautionary statement. 

Forward-Looking Information
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Securities legislation in certain of the provinces of Canada may deem this Presentation to be an
offering memorandum and, accordingly, provide purchasers with statutory rights of rescission
or damages, or both, in the event this presentation contains a misrepresentation. Where used
herein, “misrepresentation” means an untrue statement of a material fact or an omission to
state a material fact that is required to be stated or that is necessary to make any statement not
misleading in light of the circumstances in which it was made. These remedies, or notice with
respect to these remedies, must be exercised or delivered, as the case may be, by the
purchaser within the time limits prescribed by applicable securities legislation.

The following summary is subject to the express provisions of the applicable securities laws, 
regulations and rules, and reference is made thereto for the complete text of such provisions. 
Such provisions may contain limitations and statutory defenses not described here on which the 
Company and other applicable parties may rely. Purchasers should refer to the applicable 
provisions of the securities legislation of their province for the particulars of these rights or 
consult with a legal adviser.

The following is a summary of rights of rescission or damages, or both, available to purchasers 
resident in the provinces of Ontario, New Brunswick, Nova Scotia and Saskatchewan. If there is 
a misrepresentation herein and you are a purchaser under securities legislation in Ontario, New 
Brunswick, Nova Scotia and Saskatchewan you have, without regard to whether you relied upon 
the misrepresentation, a statutory right of action for damages, or while still the owner of the 
securities, for rescission against NEXE. This statutory right of action is subject to the following: 
(a) if you elect to exercise the right of action for rescission, you will have no right of action for 
damages against NEXE; (b) except with respect to purchasers resident in Nova Scotia, no action 
shall be commenced to enforce a right of action for rescission after 180 days from the date of 
the transaction that gave rise to the cause of action; (c) no action shall be commenced to 
enforce a right of action for damages after the earlier of (i) 180 days (with respect to purchasers 
resident in Ontario) or one year (with respect to purchasers resident in Saskatchewan and New 
Brunswick) after you first had knowledge of the facts giving rise to the cause of action and (ii) 
three years (with respect to purchasers resident in Ontario) or six years (with respect to 
purchasers resident in Saskatchewan and New Brunswick) after the date of the transaction that 
gave rise to the cause of action; (d) with respect to purchasers resident in Nova Scotia, no 
action;

shall be commenced to enforce a right of action for rescission or damages after 120 days from
the date on which payment for the securities was made by you; (e) NEXE will not be liable if it
proves that you purchased the securities with knowledge of the misrepresentation; (f) in the
case of an action for damages, NEXE will not be liable for all or any portion of the damages that
it proves do not represent the depreciation in value of the securities as a result of the
misrepresentations; and (g) in no case will the amount recoverable in such action exceed the
price at which the securities were sold to you. The foregoing is a summary only and is subject
to the express provisions of the Securities Act (Ontario), the Securities Act (New Brunswick),
the Securities Act (Nova Scotia) and the Securities Act (Saskatchewan), and the rules,
regulations and other instruments thereunder, and reference is made to the complete text of
such provisions contained therein. Such provisions may contain limitations and statutory
defenses on which NEXE may rely.

Notwithstanding that the Securities Act (British Columbia), the Securities Act (Alberta), and the 
Securities Act (Québec) do not provide, or require NEXE to provide, to purchasers resident in 
these jurisdictions any rights of action in circumstances where this presentation or an
amendment hereto contains a misrepresentation, NEXE hereby grants to such purchasers
contractual rights of action that are equivalent to the statutory rights of action set forth above
with respect to purchasers resident in Ontario.

In Manitoba, the Securities Act (Manitoba), in Newfoundland and Labrador, the Securities Act
(Newfoundland and Labrador), in Prince Edward Island, the Securities Act (PEI), in Yukon, the
Securities Act (Yukon), in Nunavut, the Securities Act (Nunavut) and in the Northwest
Territories, the Securities Act (Northwest Territories) provide a statutory right of action for
damages or rescission to purchasers resident in Manitoba, Newfoundland and Labrador, PEI,
Yukon, Nunavut and Northwest Territories respectively, in circumstances where this
Presentation or an amendment hereto contains a misrepresentation, which rights are similar,
but not identical, to the rights available to Ontario purchasers.

The statutory right of action described above is in addition to and without derogation from any
other right or remedy at law.

Statutory Rights of Action
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Wholly owned 54,000 square feet facility (no debt) in Windsor, Ontario 

At NEXE, we are committed to putting the
planet first. Our mission is to eliminate
plastic waste by pioneering innovative,
compostable materials that break down
and can be safely returned to the soil after
use.

Our flagship product, the BPI-certified
compostable single-serve coffee pod, is a
sustainable alternative to the 80+ billion
per year global plastic pod market. 



Why invest in NEXE?
Cost Competitive with Plastic 

NEXE’s end-to-end in-house manufacturing facility and collaboration with business-to-business
companies (B2B) ensures its compostable coffee pods are priced competitively with plastic
counterparts. Independently verified by the BPI Institute, the NEXE Pods meet stringent international
standards for compostable materials. Unlike soft-bottom alternatives, NEXE Pods are fully enclosed,
featuring a patented hard bottom and structure that holds more coffee. With the NEXE Pod, you can
enjoy your daily dose of caffeine while reducing plastic waste—win-win!

A Huge Market Opportunity 
With the global plastics market worth over $700 billion and half of all plastics being single-use, NEXE is
stepping up to disrupt the industry. NEXE's flagship product, the BPI-certified compostable coffee pod, is
ready to challenge the status quo in a market that uses over 80 billion pods annually. Keurig and
Nespresso are also exploring sustainable alternatives, but their approaches differ greatly from the
innovative NEXE Pod. 

 

Vertically Integrated for Maximum Cost Efficiency to Eliminate the Price Gap with Plastic 
NEXE's North America-based facility is an end-to-end powerhouse capable of manufacturing up to ~500
million compostable coffee pods annually. By keeping every step in-house, from compounding NEXE’s
proprietary resin to dosing and sealing the finished pods, NEXE ensures consistent quality and cost control
while mitigating supply chain risks. Located in Windsor, Ontario, on the U.S.- Canada border, NEXE is
perfectly situated to access key U.S. markets and skilled labor. 

                                                                          

Capital Structure (as of Q2 2026)

Market capitalization (as of 11/28/2025):

Common shares outstanding:

Options:

Fully diluted:

Working capital:

Total debt:

Long-term assets:

Price per share (as of 11/28/2025) :

$14.6 million

97.3 million

6.7 million

103.6 million

$9.1 million

$0.3 million

$20.1 million

$0.15

https://bpiworld.org/
https://www.cnbc.com/2024/04/19/nespresso-keurig-new-coffee-pods-coming-to-put-end-to-all-the-garbage.html?qsearchterm=keurig
https://www.theglobeandmail.com/business/article-plastics-treaty-talks-down-to-the-wire-as-countries-enter-critical/
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The Solution: Provide customers with a BPI-certified compostable,
single-serve pod option without compromising performance and price 

BPI Certified. NEXE has successfully met the testing requirements for BPI 
Certification. NEXE's single-serve pod and associated components comply 
with  international standards required for accreditation as compostable
materials in industrial composting, including standards AS 4736
(Australia), ASTM D6400 (equivalent to European EN 13432),
International standard ISO 17088, and ISO 18606. 

Single-serve plastic coffee pods are challenging to replace with fully
compostable materials. Why? The fully compostable pod has to withstand
heat, pressure, and water. Management believes the learnings from
developing a complex product first will allow the company to create new
products rapidly. 

NEXE is one of the only companies that completed an industrial composting
study with Surrey Biofuel Facility before obtaining the BPI certification.  
Management believes the BPI certification and an independent commercial
compost study completed at the Surrey Biofuel Facility (the first closed-loop
organic waste facility in North America) provide NEXE with clout in the
industry. 
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There are 32 companies listed by the BPI Institute that are BPI-
certified and have a compostable pod for sale. 84% are soft-bottom
compostable pods. The remaining hard-bottom compostable pods
are priced at a premium and have capacity limitations. 



A common confusion arises between biodegradable and compostable

Biodegradable will break down into gases, water, residue, and biomass BUT can also leave 
microplastics. Biodegradable can include petroleum-based polymers.

During the development phase, NEXE tested its compostable material at the Municipality of Surrey,
B.C., Canada Biofuel Facility, North America's first closed-loop organic waste facility.

NEXE's fully compostable materials and components meet critical international standards (as
conducted by OWS Labs - April 2023) required for certification as compostable materials, including
American standards ASTM D6400 and D6868, European standard EN 13432, and International
standard ISO 17088.

Compostable describes a material that disintegrates and biodegrades under specific conditions in the
timeframes needed by industrial composting facilities.

Other terms that create confusion include oxo-degradable, bio waste, degradable, and decomposable.
Various jurisdictions are exploring labeling requirements and standards to reduce confusion and
educate consumers. 

Biodegradable

Compostable

BPI Certified
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*Navigating Plastic Alternatives in a Circular Economy, ClosedLoop Partners



We are ahead of the curve when compared to the two largest coffee
pod brands - Keurig and Nespresso 

 
Both Keurig and Nespresso are investing in developing sustainable alternatives for their coffee pods. Keurig still needs to beta test its product and will require
consumers to purchase a new machine. Nespresso has a more paper-based product, piloted in Switzerland and France, and differs significantly from the NEXE Pod. It
is positive for the coffee market and consumers that the largest players are also starting to invest in alternatives to plastic and aluminum and given the size of the
market, there is an opportunity for many players to compete. 
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Impact on bulk buying and shelf life
unknown.

Will need to purchase a new machine -
but the new machine will also have a
space for regular Keurig pods due to the
number of legacy volumes that will not
fully switch over immediately.

Keurig will start beta testing later this
year - was forced to announce due to a
media leak.

Many B2B coffee companies use plastic
K-cup versions for their brands - their
ability to switch to K-Rounds is
unknown. 

Nestle’s pods are paper-based and will
need to keep enclosed in a bag to extend
shelf-life.

Home compostable pods targeted at
European consumers are currently being
piloted in Switzerland and France. Given
potential shelf life issues, it is
questionable that major U.S. retail chains
would stock them. 

Consumer compliance with home
composting? Home composting requires
greater work for consumers than
recycling aluminum pods. Only 36% of
the aluminum pods are recycled, yet
Nespresso has the capacity to recycle
95% in the U.S. 

We expect the leading coffee companies to introduce their sustainable alternatives at a premium price, relative to the conventional plastic pods. 

Something new is on the horizon: K-Rounds plastic-free pods, Keurig, March 13, 2024
https://www.nespresso.com/ch/en/compostable

https://www.keurig.ca/hub/lifestyle/k-rounds


1. Fong, M. (2023, May). Has the EU put single-serve capsules at a crossroads? AMI Expert Market Research.
2. Coffee capsule impacts and recovery techniques: A literature review, Packaging Technology and Science, Marinello, Samuel
3. Calculated based on market share of KDP and Nespresso. Source: Coffee Barometer 2020.

 

NEXE BPI certified compostable, single-serve pods benefit  from a large
and growing addressable market 

 

4%
of single-serve pods were

 compostable in 2023

>3X
increase from 2020

 In the U.S. the growth of pods is increasing at a higher
rate than the overall coffee market. 
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In 2020, pods were ~20% of total coffee cups consumed

Global Single-Serve Pod Growth

Global Pods EU Pods

1,2

Rest of World

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Management believes that the capacity at the Windsor Facility of ~500MN pods will provide NEXE with a strong market
position in a fragmented space. 

The Targeted Coffee Pod Market Size
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Compostable materials will be one of the critical solutions to the 
plastic crisis, with production expected to grow ~18% per year

 Annual Plastic Waste Generation and Alternative Options (million metric tons)

Investment in compostable production will require USD $312 billion*, more
than 27,000 facilities equivalent to NEXE's Windsor Facility.  Compostable
production refers to materials that are compliant with EN 13432. NEXE pod
and components comply with AS 4736 (Australia), ASTM D6400 (equivalent to
European EN 13432), International standard ISO 17088, and ISO 18606. 
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With flexible and scalable operations and IP, NEXE expects to be able to quickly
develop new products and license technology for large brands.

Many regions are investing in composting. The U.S. has introduced various
legislation, including the Inflation Reduction Act and the COMPOST Act. Many
large cities are also implementing multiple waste collection strategies for
organics.

Compostable materials will be ideal where there is high organic contamination,
processing with organics is a viable option, or where there are industrial
composting facilities. 

Even with the expansion of plastic alternatives, plastic waste generation is
expected to increase by ~4% by 2040, from 215 million metric tons to 224
million metric tons. 

9

The Total Potential Market Size



Windsor, Ontario Facility Rendering

In-house capabilities are a key part of NEXE's strategy 

 Accelerate R&D

The Windsor Facility can compound and extrude resin and injection mold key
components. 

Key Advantages:

The 54,000 square feet Windsor Facility is strategically located on the
U.S. - Canada border and has a highly-skilled workforce with deep
experience in injection molding

SCALE faster, which we expect will further strengthen our
competitive position and help gain market share

Protect NEXE’s IP Portfolio

Greater CONTROL over quality and reduced reliance on third parties

Reduce carbon footprint - the entire manufacturing process/value
chain is primarily based in NA

From our experience, the injection molding process significantly
reduces material costs and helps maintain competitive margins

End-to-end Component Manufacturing Process 
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R&D will be essential to take advantage of industry trends and stay 
ahead of the curve

 

Potential Future Opportunities

Investments have been made in injection molders, compounding capabilities, and an end-to-end manufacturing 
process which management believes will allow NEXE to develop new products and expand into other potential
markets. 

Compostable Materials Technology Yogurt Cups Cosmetic & Pharma Jars and Bottles

Continuous enhancements to compostable materials  
technology to remain a leader in the space. 

Similar to the coffee market. High organic contamination
makes fully-compostable, single-serve cups an ideal
solution. 

A large addressable market where manufacturers are
committing to utilizing sustainable product packaging. 

©2026 Proprietary and Confidential. All Rights Reserved. 11



Leadership and Board of Directors
    Darren Footz, CEO, Co-Founder,

Director
AshGuglani, President, Co-
Founder, Director

Graham Gilley, Independent
Director

Killian Ruby, Independent
Director

Kam Mangat, Vice President, IR
& Corporate Strategy

Darren is a serial entrepreneur and the
creative force behind our organization,
having invented the fully compostable,
single-serve NEXE Pod. Given his
expertise and industry knowledge,
Darren leads the innovation, R&D, and
driving the IP/trade secrets strategy.
Darren has also been leading the
charge for implementing the end-to-
end manufacturing capabilities and
scaling the operations at the Windsor
Facility. Before co-founding NEXE,
Darren was Granville Island Coffee's
President, which grew from a small
artisan roaster to a nationally
recognized brand within five years. 

For the past 15 years, Mr. Gilley has
been the Director of Enterprise Risk
Management and Data Protection at
Mulgrave School – The International
School of Vancouver. He has
provided leadership and innovation in
the governance and management of
operational, financial, and strategic
risks by developing tools, practices,
and policies to analyze and report on
enterprise risks. His framework is
guided by the school's strategic
priorities.

 

Ash  is responsible for the company’s
overall strategy, including capital
markets and media, and is also part
of the team that oversees operations
and innovation. Ash has played an
instrumental role in raising capital,
with over $80 million raised to date.
Before co- founding NEXE, Ash
worked in capital markets at a
national investment bank for over 12
years.

Mr. Ruby is the President and Chief
Executive Officer of Malaspina
Consultants Inc. based in Vancouver,
BC. He specializes in financial
management and public company
reporting. Before Malaspina, he was
an assurance partner at Wolrige
Mahon LLP (now Baker Tilly Canada)
where he primarily worked with small
public companies. He has also held
the position of senior manager at
KPMG LLP, providing services for
public companies and reporting
issuers.

Kam  is responsible for the investor
relations program and working with
the NEXE team to develop and
implement the corporate strategy. Kam
has over 20 years of experience across
a range of roles in finance, including
working at a consulting firm covering
some of the largest U.S. and Canadian
pension plans and as a sell-side equity
analyst. 
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nexeinnovations.com
 For more information please contact

invest@nexeinnovations.com
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Ash Guglani,President & Co-founder

6845 Hawthorne Drive, Windsor, ON, N8T 3B8

Kam Mangat, VP Investor Relations & Corporate Strategy

invest@nexeinnovations.com

Office: 1-604-359-4725 Mobile: 1-604-359-4742


